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In 2008, a group of citizens formed the non-profit Friends of the Cynwyd Heritage Trail.

The Friends helps to ensure that the Lower Merion community’s vision of recreation and

preservation for the Trail is fulfilled. We fund and consult with governmental entities and civic 

organizations on environmentally-sensitive development, planting, upkeep and maintenance of 

the Trail. The group also fosters enhanced knowledge of our environment through educational 

and volunteer programs.

The Friends has supported - both financially and through planning - a range of improvements to 

the Trail, including expansion of the Trail to City Avenue, signage, and a stormwater management 

project. Devoted volunteers contribute substantial time to the physical maintenance and upkeep 

of the Trail. Our instructional Trail and birding walks educate on native plantings and species.

We invite you to join in the celebration of this unique and well-loved neighborhood pathway.

A Message from 
the President

What is your word for the trail? Passage? Walkers? Dogs?
Kids? Bikes? Exercise? My word is “growth.” You can readily
see developing habitat, additional trees, busy stewards and
more Trail users. But me? I have seen the gates to the
Manayunk bridge permanently open now that lights have
been installed; an evolving website; an active Facebook page; 
educational signs; improving community engagement; a new 
café at Cynwyd Station named Platform Z (tasty); full parking
lots; and new neighbors at the other end of the bridge — the
Manayunk Bridge Gardeners — and folks lobbying to extend the
Trail to the Ivy Ridge train station.

Permanent signage at Barmouth and around the Cynwyd Station is imminent. The ever-enticing
extension to the Bala Station is inching closer. Redesign of the Barmouth Trailhead is awaiting approvals. 
The repair of bicycle/pedestrian bridges along Lincoln Drive has renewed our connection to Forbidden 
Drive, the greater Wissahickon watershed and Chestnut Hill. Access to West Laurel Hill and
Westminster cemeteries offers sweet diversity for a walk or ride. In fact, after riding my bike through 
the WLH arboretum to the Pencoyd Bridge, I now must decide whether to take Main Street to the 
Schuylkill River Trail or Kelly Drive to the Art Museum. Sometimes I just stop at The Landing for
refreshments and call it a great day.

I saved the biggest news for last. A National Fish and Wildlife Foundation grant from the Delaware
Watershed Conservation Fund to the Lower Merion Conservancy is currently improving the quality of 
the landscape along the Trail. Plans include converting lawn to meadow and planting thousands of trees, 
shrubs and other plants to improve the storm water management of Vine Creek, which drains 1,000 
residences in Bala Cynwyd on its way to the Schuylkill River.

So, as you take your sneakers, wheels, strollers and dogs to the Cynwyd Trail, remember the word 
“growth.” The Trail may look the same but our infrastructure is robust and continues to expand.

For that I thank you, our members, for your generous contributions.

And …  see you on the trail.

By Harry Conry

Do you have a story or an opinion? 
Share it with us on Facebook, or 

email info@cynwydtrail.com.
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Lower Merion Conservancy
Stormwater Management Project
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Capital
Projects
Signage

This year the Friends continued the 

implementation of its Friends-funded 

Trail Signage Project, with support from 

Lower Merion Township. The purpose of 

the signage is to increase visibility of the 

Trailheads as viewed from roadways. Two 

trailhead markers will be located at the 

Cynwyd Station Trailhead and one at the 

Barmouth Trailhead.

Signage also will identify the Trail from

the overhead bridge parapet walls at

the Cynwyd Station. Fabrication and

installation is scheduled to occur in

the fall of 2022.

A grant from the United States Fish and Wildlife Service to the Lower Merion Conservancy is 

funding an ecological improvement project on a portion of the Trail. An ambitious scope of new 

plantings will enhance stormwater quality and collection, and provide improved wildlife habitat. 

Landscape Architect and Bala Cynwyd resident, Bob Gray, provided the design.  

In September and October, enhancements to the Trail near Vine Creek will be

implemented, converting about 0.75 acres into a meadow landscape. This will result in far

greater resources for insects and other animals, as well as providing year-round beauty and

interest for Trail users. Restoration of this riparian buffer also will improve water quality.

The Project also supports our educational efforts on the importance of maintaining quality

watersheds. Additional information on the Vine Creek watershed and watersheds in general can 

be found on the Friends Stewardship webpage.
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Barmouth Trailhead Project
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Extension of the Heritage Trail from 
Cynwyd Station to City Avenue

The design for the extension of the Trail from the Cynwyd Station south to City Avenue has 

been completed. The Friends anticipates that the Township will solicit construction bids for the 

Extension project in late 2022.

The Barmouth Trailhead project is funded by the Township of Lower Merion and managed by 

the Township’s Parks and Recreation Department. The project seeks to enhance the Barmouth 

Trailhead - the historic location of the Barmouth Train Station - and the most frequently-used 

access point on the Trail. The project will create a comfort station and central gathering space 

for community functions. By creating a series of integrated spaces along the Trail, the project will 

provide opportunities for alternative forms of programming to attract new visitors to the Trail.

The project is proceeding through the permitting process. The Township has allocated funds for 

an anticipated first phase of work in 2023.
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Message from the Treasurer
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Thank you to our friends and neighbors for your

generosity in supporting the Trail.

Year-to-date donations of $56,000 for 2022 are

much appreciated – this represents an increase of

12.5% over the same point in time last year. We

truly appreciate the growth in support for the

Cynwyd Heritage Trail!

Highlights of our expenditures this year include: 

• Continuing to invest in our partnership with Exit

Design for the development of trailhead

signage and graphics.

• Purchased and planted over $2000 in native

plants and materials needed to support drought

conditions.

• Engaged with Pepper Lillie on several website updates to improve the security and accessibility 

of our online presence.

Your support is always appreciated as we continue to explore ways to cultivate a safe and

enjoyable experience on the Trail for our members. See you on the Trail!

– Casey Scott,

Treasurer

Membership Update

Our Trail, a public amenity, has seen increased usage over the last three years. Hundreds of 

runners, cyclists, walkers, strollers, and dog-walkers are seen daily. We are a lynchpin for bikers 

and pedestrians moving between Lower Merion, Manayunk, Valley Forge, Forbidden Drive and 

Center City.

We have over 800 active members in 2022—which includes over 100 new members. 47% of 

members reside in Bala Cynwyd; 13% in Merion; 15% in Narberth/Penn Valley and 25%

elsewhere in LM & Philadelphia. Although basic membership is $35, the average membership gift 

is over $80. Thank you!

Trail Member Households
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Stewardship
Report
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The Friends Stewardship group also addressed areas of Knotweed this year, with some locations having 

the Knotweed cut more than five times over the season. The goal was to reduce knotweed coverage 

without the use of herbicides, so that other native plants (e.g. Raspberry, Jewelweed) could access

sunlight and flourish. Shading out the Knotweed through the planting of trees and shrubs was another 

tactic to minimize its growth.

Stewardship of the Trail could not be accomplished without countless partners and collaborators, for 

which we are grateful. These include the Lower Merion Township Parks and Recreation Department, the 

Lower Merion Conservancy and the many organizations that sent volunteers to assist in stewardship

of the Trail.

Stewardship is one of the Friends’ most important responsibilities, and it requires an enormous 

amount of time and dedication. Our stewardship group is active in planting and maintaining native 

trees, shrubs, grasses and other plants, which has improved the green space adjacent to the Trail.

In the past year, we planted more than 500 plugs and 150 native trees and shrubs, and we grew

additional plants from seed. We also spread five pounds of native seed mix in areas where vegetation 

was scarce and where we removed invasive plants. Regular rains this year in both the early spring and 

summer were helpful, but by mid-July watering twice per week often was required even for the durable, 

drought-resistant vegetation species we planted. This year, we focused on the trailhead areas and Vine 

Creek, between Barmouth and the expressway, because of its ecological sensitivity and in preparation 

for the Stormwater Management Project.
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Trail Walks

As a part of its stewardship function, the Friends also organizes and leads volunteer groups for 

planting, invasive plant control and other tasks. For most of the year, there are three or more workdays 

per week, the dates for which appear on the Stewardship calendar. These workdays are attended by two 

to four members of the Friends Stewardship Committee and assisted by other volunteers.

We schedule additional workdays for various individuals and groups, including about a dozen

community organizations, scout troops and for court-mandated community service. By way of

example, the Youth Aid Panel of Lower Merion sends us minors for community service, the Friends  

school performs a weekly service project, and two to three times annually buildOn brings us high school 

volunteers from Lower Merion schools.  We had two very large workdays in 2022 — nearly 100 Girl 

Scouts and chaperones and some 50 volunteers from the Israeli Scouts helped us with various projects 

on the Trail. The Friends extends its thanks to everyone who has helped with the planning and 

implementation of these volunteer events. 
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Environmental education is mission-critical to the Friends organization. Virtually all volunteer 

activities involve some kind of environmental education. Analytics report that over 800 separate 

users have accessed stewardship materials from the Friends Stewardship webpage.

This year we gave a short course on grasses, with three Zoom sessions and one in- person walk. 

About forty different people attended one or more of the sessions. In addition, guided nature 

tours of the Trail can be arranged through fochtsteward@gmail.com. Birdwatching walks for 

birders of all levels take place on the first Sunday of each month starting from the Bala Cynwyd 

Playground, walking toward Barmouth. The results of those birdwatching walks are submitted to

Pennsylvania eBird.
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How to Get Involved with The Friends

There are many ways to support the Friends’ work on the Cynwyd Heritage Trail. Membership 

dues fund many Trail activities, such our Signage Project and design work for the Barmouth

Trailhead development. Lending a physical hand for maintenance of the Trail always is

appreciated, and the Friends welcomes organizations looking for sponsored-service

opportunities or for volunteer days on the Trail. For those who seek a greater time commitment, 

the Friends often are in search of new Board members. Details are available on the Friends

website, https://cynwydtrail.org.
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